Galva Mastermind Summit

Date: July 30

Time: Noon

Location: Galva Community Building

Attendees: 6 attendees: Years in community; 2 less than 5 years, 1 5-20 years, 3 born and
raised

Education; 1 HS Grad or equivalent, 3 Associated or some College, 2 Bachelor’s or higher
Occupation; 1 employed public sector, 4 employed private sector, 1 small business owner
Age; 3 20-39 year olds, 2 40-60 year olds, 1 60 and older

Commented that there were several deceased leaders on the list. What does that mean?

When asked about ways leaders (specifically city council) can increase community
confidence:

e Transparency in their meetings

e Publish the agenda

e Maybe a live recording of their meeting

e Whatworkis being done outside the meeting?

e The group felt there was a definite lack of communication

e Isthere a strategic plan for Galva?

e They learned that day that a planning commission was recently started.
Other general comments:

o Feltthere was some optimism about the economy because they're close to
McPherson and reap benefits from that proximity.

e Mennonite strong so a good focus on my business.

For future surveys, the group expressed a willingness to help with a door-to-door canvas.

Another suggestion was to have community ambassadors that represent the priority areas
attend the Master Plan meeting



